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@ Ekok Bima

Our Vision @ Islami Jiban Bima (Takaful)
We want to be the Leader insurer among the life
insurance companies in Bangladesh, providing
integrated insurance services and prompt claim
settlement.

@ Samajik Bima
@ Rupali Deposit Pension Scheme
@ Takaful Deposit Pension Scheme
@ Rupali Khudra Bima Takaful
@ Shariah & Sanchaya Bima

& Al-Amanat Bima

Our Mission

v To provide quality and innovative insurance product.

v To emphasis highest customer satisfaction.

v To create shareholders value.

v To ensure corporate social responsibility to the
society upheld by employment and  taking
financial risks.

v To ensure ethical standard in business operation
and provide benefits and keep interest to the
policyholders and stakeholders.

@ Single Payment Endowment Assurance Plan-with profit. Our Objectives
@ Three Payment Endowment Assurance Plan-with profit v To serve participants with best satisfaction.
v To conduct transparent business operation
@ Five Payment Endowment Assurance Plan-with profit ethically.

v To create awareness of life insurance.
v To ensure the maximum output to shareholders

@ Child Education Assurance Plan-with profit against their input. )

@ Mohorana Bima-with profit

@ Takaful Deposit Pension Scheme.

@ Rupali Deposit Pension Scheme. .

@ Anticipated Endowment (Takaful) Assurance-4 stage-with profit
@ Single Premium Endowment Assurance Plan
@ Child Welfare Assurance Plan-with profit
@ Hajj plan-with profit
@ Premium Back Term Assurance Plan-with Guaranteed profit
@ Premium Back Term Assurance Plan-without profit

@ Assurance Cum-Pension Plan-without profit
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Transmittal Letter
31 July, 2011

To

All Shareholders

Insurance Development and Regulatory Authority
Securities and Exchange Commission

Registrar of Joint Stock Companies & Firms

Dhaka Stock Exchange Ltd

Chittagong Stock Exchange Ltd

Dear Sirs,
Annual Report 2010.

We are pleased to enclose herewith a copy of the Annual Report 2010 along with the Audited
Financial Statements for the year ended 31 December 2010 for your kind information and next

course of action.

Yours faithfully

Bl

Biswajit Kumar Mondal, MBA, ABIA
Deputy Managing Director (F &A)
&
Company Secretary
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Rupali Life Insurance Co. Ltd

Rupali Bima Bhaban (9th Floor), 7, Rajuk Avenue, Motijheel C/A, Dhaka-1000
Pabx: 9571355, 9566541, 9566527, Fax: 88-02-9570560, E-mail: rupali_life@yahoo.com, website: rupalilifebd.com

Notice of the 11th Annual General Meeting

Notice is hereby given that the 11th Annual General Meeting of Rupali Life Insurance Company Limited will be held on
Thursday, 18 August 2011 at 10.30 a.m at “Institute of Diploma Engineers, Bangladesh, Muktijuddah Smriti Milonayaton, 160/A,
Kakril, Dhaka to transact the following business:

Agenda:

i}

4.

Report and Accounts
To receive, consider and adopt the Directors Report and Audited financial Statements of the Company for the year ended
31st December 2010 and Auditors’ Report thereon.

Dividends
To declare dividend for the year 2010 as recommended by the Board of Directors.

Election of Directors
To elect Directors in accordance with the provisions of the Articles of Association of the Company.

Appointment of Auditors
To appoint Auditors for the year 2011 and fix their remuneration.

By order of the Board of Directors

Dated, Dhaka,

31July 2011 A

Biswajit Kumar Mondal, MBA, ABIA
Deputy Managing Director (F & A)
&

Company Secretary

NOTES :

a) The Record date is July 11, 2011. Members of the Company whose name will appear in the Share Register/ Depository
Register on the Record date will be eligible to attend the meeting and be entitled to dividend.

b) A member eligible to attend and vote at the Annual General Meeting may appoint a proxy to attend and vote on his/her
behalf. As per Articles of Association, proxy must be a member of the company. The Proxy Form duly completed must be
affixed with revenue stamp of Tk 10 (ten) and submitted to the Registered office of the Company not less than 48 hours
before the time fixed for the meeting.

) Regis'tration Counter shall remain open from 8.00a.m to 10.00 a.m
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CHRONOLOGY

Incorporation of the Company 28 December 1999
Commencement of Business 28 December 1999
Registration Certificate from the CCl office 29 December 1999
Inaugural Ceremony 09 February 2000
Signing of first policy 09 February 2000
Inauguration of official website 02 February 2005
Appointment of Issue Manager 02 May 2006
Agreement with CDBL 08 May 2006
Introduction of first ever push-pull 10 July 2007

First Credit Rating 11 October 2007

Initial Public Offering (IPO)

Consent to issue of IPO from SEC 25 March 2009
Publication of Prospectus 30 March 2009
Subscription opens 03 May 2009
Subscription Closes 07 May 2009
Lottery hold for Allotment of IPO Shares 03 June 2009
Listing in Dhaka Stock Exchange 12 July 2009
Listing in Chittagong Stock Exchange 22 June 2009
First Tradingin:

Dhaka Stock Exchange 14 July 2009

Chittagong Stock Exchange



CORPORATE INFORMATION

Rupali Life Insurance Company Limited.

Name of the Company

Status of the Company A Public Limited Company incorporated in Bangladesh under the

Nature of Business

Date of Incorporation

companies Act 1994 from Registrar of Joint Stock Companies & Firms
and registered with formarly Department of Insurance, Government
of the Peoples Republic of Bangladesh.

Life Insurance business

28th December 1999

Authorised Capital : Tk. 100 (One hundred) million
Paid up Capital : Tk. 82.50 (Eighty two point five zero) million
Registered Office 7, Rajuk Avenue

Rupali Bima Bhaban (9th Floor)

Dhaka- 1000.
Re-Insurer SCOOR Global Life SE, Singapore.
Auditors B Alam & Co

Consulting Actuary

Tax Advisor

Legal Advisor

Chartered Accountants
78/E Purana Paltan Line (2nd floor)
Bijoynagar, Dhaka- 1000.

Mohammad Sohrab Uddin Ph.D, AIA
Consulting Actuary

Flat # A-4, House # 65/A, Road # 15/A
Dhanmondi R/A, Dhaka-1209

Md. Delwar Hossen, FCA
Partner

Hossen Delwar & Co.
67/9 Eastern Mansion
Suit No. 5/1 (Fth Floor)
Kakrail, Dhaka- 1000.

A. F Hasan Arif & Associates
Suit # C-2/12, "Al-Baraka Tower"
252, Elephant Road, Dhaka-1205

Bankers Exim Bank Ltd., Bangladesh Krishi Bank, Islami Bank Bangladesh Ltd.,
Prime Bank Ltd., Janata Bank Ltd., Agrani Bank Ltd., Mercantile Bank
Ltd., First Security Islami Bank Ltd., The City Bank Ltd., Social Islami
Bank Ltd., Jamuna Bank Ltd., United Commercial Bank Ltd., Uttara
Bank Ltd., Rupali Bank Ltd., Mutual Trust Bank Ltd., Trust Bank Ltd., Al-
Arafa Islami Bank Ltd., South East Bank Ltd., Eastern Bank Ltd., Dutch-
Bangla Bank Ltd.

Membership i) Bangladesh Insurance Association
ii) Bangladesh Association of Publicly Listed Companies

Telephone 9571355, 9566541, 9566527

Fax 88-02-9570560

E-mail rupali_life@yahoo.com

Website www.rupalilifebd.com
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BOARD OF DIRECTORS

Chairman
Mr. Mahfuzur Rahman

Vice Chairman
Mohammed Amirul Islam

Technical Director
Mr. Abdul Matin
(Alternate Director)

Directors

Mr. Pankaj Kumar Sarker
Sazia Sultana Sony

Mr. Monirul Hasan Khan
Mrs. Ben Afroz

Engr. Dewan Nuruzzaman
Mrs. Kamrunnessa Jharna
Md. Alamgir

Md. Zillur Rahman

Md. Helal Uddin

Md. Mohsin

Md. Mosikur Rahman

Md. Shamim Khan

Md. Shafiqul Isiam

Md. Sakhawat Hossain
Mrs. Sabita Ferdousi o

Independent Direc
Md. Maruf Hossain
Md. Kamal Hossain

Ex-Directors & Sponsors
Mr. Abdullah Jamil Matin

Mrs. Mahmuda Mahfuz

Mrs. Parvez Akhter Khanom

Managing Director
Noor Mohammed Bhuiyan

Company Secretary
Biswajit Kumar Mondal



COMMITTEES OF THE BOARD

Executive Committee

Mr. Mahfuzur Rahman Chairman

Mohammed Amirul Islam Member

Mr. Abdul Matin Member

Mrs. Ben Afroz Member

Mrs. Kamrunnessa Jharna Member ——— b
Mr. Monirul Hasan Khan Member (

Mr. Noor Mohammed Bhuiyan Member

Mr. Biswajit Kumar Mondal Member-Secretary

Audit Committee

Engr. Dewan Nuruzzaman Chairman

Mr. Pankaj Kumar Sarker Member

Md. Zillur Rshman Member

Md. Shamim Khan Member

Md. Kamal Hossain Member (Independent Director)
Md. Shafiqul Islam Member

Md. Mosikur Rhaman Member

Noor Mohammad Bhuiyan Member

Md. Golam Kibria Member

Mr. Biswajit Kumar Mondal Member-Secretary

Mohammad Shafigur Rahman Member (Incharge, Internal Audit)

Claim Committee

Md. Alamgir Chairman

Mr. Mahfuzur Rahman Member

Mohammed Amirul islam Member

Sazia Suitana Sony Member

Md. Helal Uddin Member

Md. Maruf Hossain Member (Independent Director)
Md. Mohsin Member

Md. Sakhawat Hossain Member

Mrs. Sabita Ferdousi Member

Mr. Noor Mohammed Bhuiyan Member

Md. Golam Kibria Member

Mr. Biswajit Kumar Mondal Member-Secretary

Md. Mizanur Rhaman Member (Incharge, Claim)
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SHARIAH BOARD

Professor Mawlana Mohammad Salahuddin
Khatib, Baitul Mokarram National Mosque, Dhaka.

Mawlana Ruhul Amin Khan

Khatib, Gawsul Azam Mosque, Mohakhali, Dhaka.

Mawlana Kafiluddin Sarkar

Principal, Dhaka Nesaria Kamil Madrashah, Dhaka.

Mawlana Sharif Mohammad
Assistant-Editor, The Daily Amar Desh

Mawlana Mufti Md. Akhtaruzzaman

Head Mufti, Satkhira Alia Madrashah, Satkhira.

Mr. Fazlul Qader Qaderi
Ex Bank Officer

Dr. Abdullah Al-Maruf

Deputy Director, Islamic Foundation, Banagladesh

Mr. Mahfuzur Rahman,
Chairman, RLICL

Mr. Abdul Matin
Technical Director, RLICL

Mr. Noor Mohammad Bhuiyan
Managing Director, RLICL

Md. Golam Kibria
Deputy Managing Director, RLICL

CFO/Company Secretary
Designated

Mawlana Mohammad Khalid Saifullah
Deputy Vice President, RLICL

Chairman

Member

Member

Member

Member

Member

Observer Member

Observer Member

Observer Member

Observer Member

Observer Member

Member-Secretary




Corporate Management

Managing Director
Noor Mohammed Bhuiyan, MBA

Deputy Managing Directors
Md. Golam Kibria
Biswajit Kumar Mondal, MBA, ABIA

Executive Vice Presidents
Md. Mozammel Hossain
Md. Younus Ali Biswas

Md. Zahir Hossain

Senior Vice President

" Md. Abdul Karim

Md. Maksuder Rahman

Deputy Vice Presidents
Md. Khalid Saifullah

Md. Monzur Ahmed, ABIA
Muhammad Abdullah

Sr. Asstt. Vice Presidents
Mohammad Shafiqur Rahman, ABIA
Md. Mizanur Rahman

Md. Manjur Abedin Chowdhury
Md. Kamruzzaman

Md. Sydul Islam

Asstt. Vice Presidents

Md. Rezaul Karim

Monirul Islam

Md. Golam Mostafa

Jahangir Alam

Alamgir Hossain

Md. Mostofa Alam

Md. Mizanur Rhaman Bhuiyan
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Graphical Presentation
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41.61%

47.31%

B 1st year premium
Renewal premium

O Group premium

M |nterest, dividend & rent
O Capital market income

O other income

Value distributed-2010

m} Management expenses
8 Claim payment
O Other expenses

@ Life Fund

4.20%

e

15.68%
44.44%

35.68%

0.33% 1.41% 5.91%

15.59%

N
76.76%

Claim payment-2010

[ Death claim
B Maturity clim
@ Survival claim
Policy bonus
@ Surrenders
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FINANCIAL HIGHLIGHTS

A. COMPARATIVE STATEMENT OF NEW BUSINESS AND BUSINESS IN FORCE

(Tk. in million)

New Business Business in Force
Ekok Bima

Year No. of policies First year Premium No. of Policies
2010 19,062 184.20 16,417
2009 18,695 127.54 7,606
2008 15,618 98.41 7,795
Samajik Bima

Year No. of policies First year Premium No. of Policies
2010 26,810 50.86 12,358
2009 32,242 31.03 8,225
2008 35,571 45.44 7,851
Islami Bima

Year No. of policies First year Premium No. of Policies
2010 42,417 325.63 41,057
2009 35,946 267.10 33,716
2008 27477 155.02 13,668
Takaful Deposit Pension Scheme

Year No. of policies First year Premium No. of Policies
2010 39,571 136.74 20,609
2009 39,300 9237 8,206
2008 34,532 67.01 5,316
Rupali Deposit Pension Scheme

Year No. of policies First year Premium No. of Policies
2010 16,847 20.26 9929
2009 6,839 16.61 3,849
2008 9,387 19.70 2,291
Rupali Khudra Bima

Year No. of policies First year Premium No. of Policies
2010 14,828 20.66 7,469
2009 8,003 23.25 2,575
2008 13,086 17.93 3,976
Shariah & Sanchaya Bima

Year No. of policies First year Premium No. of Policies
2010 703 8.99 184
2009 443 6.24 38
2008 830 2.79 64
Al-Amanat Bima

Year No. of policies First year Premium No. of Policies
2010 252 4.37 62
2009 124 4.70 1
2008 126 4.31 25

e




B. BUSINESS PERFORMANCE

Particulars 2010
First year premium
Ekok Bima 184.20
Samajik Bima 50.86
Islami Bima 325.63
Takaful DPS Bima 136.74
Rupali DPS Bima 20.26
Rupali Khudra Bima 20.66
Shariah & Sanchaya Bima 8.99
Al-Amanat Bima 437
75171
Renewal Premium
Ekok Bima 250.97
Samajik Bima 145.78
Islami Bima 270.56
Takaful DPS Bima 106.29
Rupali DPS Bima 43.59
Rupali Khudra Bima 33.26
Shariah & Sanchaya Bima 1.57
Al-Amanat Bima 277
854.79
Group premium bima 0.41
Gross Premium 1,606.91
Growth rate (%) 27.52
Investment Income 197.30
Claims Payment
i) Death Claims 16.75
ii) Maturity Claims 44.16
iii) Survival claims 217.45
iv) Policy bonus 0.93
v) Surrenders 3.98
Total Claims 283.27
Claims to Premium (%) 17.63
a) Commission expenses 591.55
b) Admin. expenses 211.26
Total Management Expenses 802.81
Management Expenses to Premium (%) 49.96
Assets 2,663.35
Rate of increase (%) 56.12
Life fund 2,242.91
Growth rate (%) 40.34
G INVESTMENTS
Particulars
Statutory Deposit (NIB) 4.00
Jatiya Biniog Bond (NIB) -
Govt. Treasury Bond 498.50
Shares of Companies 224.08
Fixed Deposits 282.08
Policy Loan 14.27
Project Loan -
Total 1,022.93

2009

127.54
31.03
267.10
9237
16.61
2325
6.24
4.70
568.84

242.42
132.41
188.56
63.34
35.94
25.90
0.35
1.03
689.95
1.32

1,260.11
39.60

92.98

73

162.58
2.50
172.81

13.71

441.38
194.20
635.58

50.44

1,706.01
41.82

1,598.15
47.88

4.00
81.40
272.50
34.62
309.07
9.09

710.68

2008

98.41
45.45
155.02
67.01
19.70
17.93
2179
4.31
410.62

177.79
117.98
111752
34.05
28.72
21.30
0.48
0.15
491.99
0.04

902.65
26.01

65.99
11.87

127:77
1.70
141.34

15.66

327.92
146.58
474.50

52.57

1,202.95
52.54

1,080.74
45.08

4.00
99.90
108.00
38.26
27043
5:39

525.98

(Tk. in million)

2007

90.21
47.22
118.36
34.76
21.02
19.85
1557

337.13

147.20
103.60
72.82
18.50
21.02
15.76
0.19
379.09
0.14

716.36
29.41

43.79

6.50

72.89

2.10
81.49

11.38

269.07
104.19
373.26

52.11

788.61
54.19

744.92
61.69

4.00
123.90
15.00
19.58
198.53
3.62

364.63

2006

92.64
47.59
62.62
20.29
22.60
24.82

0.68

271.25

121.69
75.86
58.15

9.62
11.27
559

282.19
0.11

555.53
53.44

23.94

3.29

64.54
0.99
68.82

12.43

223.47
90.17
313.64

56.66

511.45
49.29

460.71
65.00

4.00
55.40

1.04
165.15
2.30
2.72
230.61
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Chairman's Address

Bismillahir Rahmanir Rahim

Respected Shareholders
Assalamualikum

On behalf of the Board of Directors and on my own behalf | have the privilege to welcome you all in the 11 th Annual General
Meeting of Rupali Life Insurance Company Limited.

In a nice morning of Holy Ramadan in the 11 th Annual General Meeting | have the pleasure to present before you on behalf of
the Board of Directors of Rupali Life Insurance Company Limited the Audited Financial Statements for the year ended 31 st
December 2010 along with the Auditors’ Report there on and the Directors’ Report of the Company.

So long accrossing over 11 years competition in the market the company has reached in a stable economic base. This was
possible because of the strength of our sponsors, patronization of valued policyholders, effort of my beloved marketing officials
and over all help of our honorable stakeholders of the company.

Respected Shareholders

Glory of Rupali Life Insurance Company Limited touched the pinnacle of success due to its long experienced professional
qualified insurance experts and dynamic leadership. i

The company is working relentlessly to meet up the expectation and super satisfaction of the customers and maximum return
of the stakeholders’ investment.

All of you would be pleased to know that, growth rate of premium income for the year 2010 is 27.52% and total premium
income for the year is Tk. 1,606.91 million. At the end of the year 2010 life fund of the company reached to Tk. 2,242.91 million
with a growth rate of 40.34%. During the year 2010 we have started to repay the maturity claims to policyholders’ and Tk. 44.16
million has been paid off as maturity claim. Since its inception total premium income stands at Tk. 6,133.91 million. The
company so far paid Tk. 56.67 million as death claims, Tk. 711.44 million as survival benefit and Tk. 12.57 million as surrender
value and policy bonus. In 2010 total assets of the company increased by 56.12% over the previous year and stood at Tk.
2,663.35 million. Investment have also increased by 43.94% and stood at Tk. 1,022.93 million. More than 8.5 lac policyholders are
enjoying financial protection by insurance coverage. If this trend of income is continued, life fund be stood Tk. 3,000 million at !
the end of the year 2011.

Abnormal price hike turned the life style into topsy-turvy. Considering the above situation, salaries of the regular employees
have been increased 10% to 12.5% on the basis of designation of the employees w.ef 1 st July 2011. To enhance the efficiency.
employees are being trained in Bangladesh Insurance Academy and other institutions on a regular basis. Regular development
meeting and work shops are also being arranged for increasing business.

Respected Shareholders

It's a great pleasure that, we have obtained approval of plan from “RAJUK” for construction of our multistoried commerciat
building, dream of Rupali Life -“Rupali Life Tower". All other formalities have been under process. We are expecting to start the
construction work by December 2011.

After completing the formalities of denomination of shares in Tk. 10 each from Tk. 100 each, we have submitted the apphicz
to the Securities and Exchange Commission. After receiving the approval from SEC we would be able to start our trading &=
denominated value (Tk. 10 per share).

The Board of Directors’ in its 118th meeting held on 28 th June 2011 recommended a stock dividend of 14% for the year 2
future we would try our best to ensure the super benefits on the investment of stakeholders.

We are committed, “we will achieve our goal” always we put such a faith in our mind.
God bless all of you and your health, spirits, hale and hearty.
/M/

Mahfuzur Rahman
Chairman
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